
 

 

 

First Givers Club Workshop - State of Public Health in India was held on 
24th September 2010 which covered India‟s public health challenges, Eye 
Care in North India and Tribal Healthcare in Melghat region. The workshop 
highlighted the issues and challenges in the sector, operational solutions 
that can address the problems and how the members can make a difference. 

 “India is not on track to achieve the Millenium Development Goals by 2015”, stated Dr. Mandar Vaidya.  The 
hindrances to the achievement of MDGs include inadequate budget allocation, disconnect between policy & 
program and its implementation coupled with low community participation. Despite this dismal situation, the 
sector has got a renewed push with the introduction of the National Rural Health Mission (NRHM) and Janani 
Suraksha Yojana (JSY) by the government. Private initiatives such as Aravind Eye Care, HMRI solutions, 
Lifesprings Hospital are offering innovative low cost care models.  Dr. Vaidya re-iterated that the contribution 
to this sector is required in the form of advocacy stimulating key changes at the apex level for better policies 
and execution, creating a model ecosystem and supporting initiatives and communities. 

Mr. A.K. Arora, CEO, Dr. Shroff‟s Charity Eye Hospital (SCEH), talked 
about the Eye Care in Northern India with focus on avoidable blindness. 
India is a visionary in eye care, launching the national programme for 
prevention of blindness (NPCB) in 1976 and has also been a signatory to 
„Vision 2020 – Right to Sight‟. SCEH came into existence at a time where 
there was no dedicated eye care provider in entire North India. SCEH has 
taken an approach of systematic and sound governance, expanding 
geographical reach and serving the communities. They believe in cost-
effective and quality with excellence and  deliver comprehensive eye care 
through a cross subsidy model.  

Dr. Ashish Satav, President, MAHAN Trust, delivered a presentation on 
Tribal Healthcare in Melghat. Dr. Satav explained their comprehensive 
model that is currently operational in 37 villages of Melghat which has 
highest under 5 mortality rate compared to overall Maharashtra State and 
India. The villages are deprived of the infrastructure for transport and 
communication. The nearest hospital in the area was about 150 Kms 
away.  His work with the tribals of these villages includes a unique model 
of controlling the mortality rate through home based care, running 
counseling programmes, setting up a base hospital, blindness control, 
kitchen garden initiative, training to the community, providing 
demonstrations and training of trainers to provide services to the poor 
tribals. 

The presentations by SCEH and MAHAN Trust initiated a lively 
discussion on the replicability of the models in place addressing present 
problems. Mr. Arora said that he has initiated a similar cross-subsidy 
model for people having hearing disability and seeks to expand it, though 
the primary data available is still in its nascent stage. Dr. Satav mentioned 
that the biggest challenge was to replicate the model itself and mobilize 
the youth. He brought to attention the difficulty in getting good quality 
doctors to these remote places which lack adequate infrastructure. The 
workshop concluded with both presenters and expert panelists stating 
that engagement at the community level, strong monitoring and 
surveillance for evidence based advocacy is required to deliver effectively 
in the public health sector today. 
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